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Date: 6.27.08                               Start: 8:06 a.m                                                Adjourn: 10:10 a.m. 
Location: Department of Economic Development Conference Room 
 
EDC Executive Committee Members 
Name Attended? Comments  
John Wood, Chair   
Kirby Bowers  Vacation 
Susan Buckley   
Paula Harper /  Bob Steere reported for Paula, who was on vacation 
Rick Hurwitt   
Tamar Datan Johnston   
Shaun V. Kelley  Business conflict 
Ted Lewis /  Russ Gestl reported for Ted , who was on vacation  
Joseph Paciulli   
Deborah Rochkind  vacation 
Chairman Scott K. York   

 
Staff, Non-EDC Members and Guests  
Robyn Bailey   
Dorri Morin   
Linda Neri   
Larry Rosenstrauch   

 
Major Themes:  

I. Director’s Report.  Presented by Larry Rosenstrauch.  Document is attached.   
A. The County reported on the need to get land ready while the market is slow, as well as 

working with land owners to get sites subdivided and infrastructured.  The “process” can take 
12-18 months, even longer if there is a legislative application before the BOS. 

II. Tourism.   
A. John Wood brought up the County’s MOU with the LCVA and indicated that in his opinion 

neither the County nor the EDC had real authority to affect the budget or programs of the 
LCVA.  He suggested adding two words to the agreement: “and approve”.  This change would 
make a significant impact on any recommendations made to the LCVA.  The issue of how the 
TOT language was changed in this past legislative session was raised.  Linda Neri indicated 
the County’s legislative liaison was looking into the issue.   

B. Larry Rosenstrauch will speak with Jack Roberts to determine how TOT funds can be used for 
Economic Development.   

C. Wood stated that he, several of the past EDC chairs, and key members of the hospitality 
industry had met and come to the agreement that tourism is an important component of 
Economic Development - in fact - a cluster.   

III. Top 10 Recommendations. The committee then discussed and approved the requested Top 10 
Recommendations to the BOS for their strategic retreat. A copy is attached.   

 
Actions: Sent Top 10 Recommendations to the Deputy County Administrator.   
Committee Reports: 
EWFC:  Bob Steere provided an update of the June 20, 2008 Education Collaborative.  Approximately 40 
business and education leaders were present.  Several CEOs and executives from major companies such as; 
Telos, Rehau, Volkswagen, and Lockheed Martin attended.  There was participation from Mason, the 
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Virginia Campus of GWU, and LCPS.  Dr. Shari Garmise presented workforce trends and future issues at the 
onset of the meeting.  Wood noted that Loudoun needs to challenge itself to go from “good to great” as per 
Dr. Hatrick.  For example, the Chair of the School Board from Frederick County, VA, noted that all students 
take and pass Algebra I by eighth grade.  Pacuilli mentioned workforce housing is still a key issue to him and 
one he finds it difficult to divorce from the workforce/education discussion.  It was suggested that TIC and 
EWFC work together re: transportation and how it affects access to workforce.  Next meeting will be in Sept.  
MBRC: Rick Hurwitt stated that the last MBRC meeting was devoted to crafting the 10 recommendations to 
the BOS.  He is in conversations with Joan Ziemba of GWU re: hosting a MAVA event in Loudoun.  Bob 
Steere discussed the committee’s initiative to attract and retain “young professionals”.  He presented a draft 
proposal to add a component to Leadership Loudoun to serve this demographic.  Would require a full time 
director. Discussing with current Leadership Loudoun stakeholders. 
PIC:  Dorri Morin reported for Shaun Kelley.  At the last PIC meeting, they discussed the need to ensure that 
the Commissioner of the Revenue and the Assessor have the tools they need to report on industry cluster re: 
tax base. 
TIC: Russ Gestl reported on Ted Lewis’ behalf.  Gestl stated that TIC is working with Zoning to update the 
sign ordinance – to make it more business friendly.  Scott York urged the TIC to address the entire business 
component of the comprehensive sign ordinance – don’t do it piece-meal. Russ presented a draft letter to the 
Executive Committee, and will later present it to Chairman York.   Russ also reported TIC is working with 
Scott Bashore and the REDC on broadband issues in order to update the broadband report.   
Nominating Committee: Dorri Morin reported for Deborah Rochkind.  The Executive Committee was 
appointed to be the Nominating Committee by a unanimous vote.  The Nominating Committee will be 
seeking candidates in the next month or two.   John Wood put forward Kurt Krause as a potential EDC 
member and suggested that we put him to work right away at the committee level.   
New Business:  
George Mason University:  Wood offered the suggestion that the County needed to make it financially 
attractive to Mason in order to get them to commit to Loudoun County.  One example he offered was for the 
County to add a penny to the tax rate for 5 years to raise funds for Mason.  Chairman York stated that the 
County has other alternatives to offer to Mason, such as assets like land. Wood agreed that this could be just 
as valuable to Mason.  Wood also suggested that for Mason to be motivated to locate in the Town of 
Leesburg, Leesburg would also have to contribute financial incentives for it to work for everyone involved.   
 
York stated that the County and Leesburg are working together and in discussions regarding the Mason 
opportunity.  
 
Mason is scheduled to attend the July 25th Executive Committee meeting.  Waiting for confirmation that 
Merten is attending.  NOVA president Bob Templin has confirmed his attendance.   
Cabinet Updates – if necessary  
CEO Cabinet: Wood stated Joe May asked if the Cabinet could support a local transportation tax.  The 
Cabinet stated they would do so only if all the money raised locally stayed in Loudoun.   
Action(s) Taken:  
Date, Time and Location of Next Meeting: Friday, July 25, 2008 

 



 
Director’s Report 

June 27, 2008 
 
 

 Business Pipeline.  We’re seeing smaller tenant square footages now. They are 
shopping for values and taking their time. Some build to suits are there with 
RFP’s out from organizations like the FBI. On the developer side, many are 
getting their sites and building plans ready but are not expected to construct until 
the market heats up. Loudoun is expected to be in good shape for the next upturn 
with developers ready to build product for spec and build-to-suit. 

 
 Board’s Economic Development Committee. LCVA made presentation and 

suggested a Roundtable of outside parties be convened. This changed into one of 
local experts from both Tourism and Economic Development. DED presented 
cluster recommendations. Committee approved 4-0 bringing forward 
recommendation to pursue a proactive cluster development strategy. 

 
Key actions & dates: Board decision on next steps with clusters, July 15. 
Roundtable targeted for August 12 (tentative). 

 
 

 EDC Business Outreach.  Program developed for implementation with EDC in 
FY 09, beginning July 2008. These 26 business outreach visits planned with the 
EDC are only a portion of the contacts/visits the Department makes with 
businesses. Privacy is often a major business concern. Many of our contacts/visits 
occur quickly when something brings that business to the Department’s attention. 
In 2007, there were 156 visits/contacts with 56 so far in 2008. 

 
Key actions & dates: Program is ready to go. Kicking off with meetings in July. 
Suggest reviewing in December.  
 
 

 Staffing. Can now hire replacement for research analyst who does Growth 
Summary and Monthly Indicators. Cluster manager approved from General Fund 
is being readied for HR review then to be advertised. TOT funded positions in 
limbo pending County Attorney review and Board action. 

 
 

 Metrics.  Finishing work on metrics for suburban business development including 
performance measures for new cluster managers. Devising more measures for 
rural economic development; the update to the 200,000 Acre Solution will provide 
an initial 10 year update on overall progress with the rural economy. 

 
Key actions & dates:  Metrics will be ready for next Executive Committee. 



 
 

Northern Virginia Commercial Real Estate Overview 
June 2008 

 
FLEX CONSTRUCTION: 

Location Number of 
Buildings 

Rentable 
Square 
Footage 

Vacancy Rate Average Lease 
Rate/Sq. Foot 

Alexandria 49 1.3 million 5.3% $14.82 nnn 
Arlington 5 0 0% n/a 
Fairfax  331 16.3 million 9.4% $14.10 nnn 
Loudoun 166 9.4 million 21.2% $12.33 nnn 
Prince William 92 3.8 million 15.7% $11.68 nnn 

  
INDUSTRIAL CONSTRUCTION: 

Location Number of 
Buildings 

Rentable 
Square 
Footage 

Vacancy Rate Average Lease 
Rate/Sq. Foot 

Alexandria 130 5.0 million 2.8% $10.45nn 

Arlington 50 1.4 million 3.4 $10.13 nnn 
Fairfax  514 22.8million 7.3 $9.30 nnn 
Loudoun 239 10.6 million 8.4% $8.88 nnn 
Prince William 255 10.4 million 6.7% $8.67 nnn 

 
OFFICE CONSTRUCTION: 

Location Number of 
Buildings 

Rentable 
Square 
Footage 

Vacancy Rate Average Lease 
Rate/Sq. Foot 

Alexandria 714 19.4 million 5.6% $30.73 fs 

Arlington 281 37.2 million 8.1% $35.78 fs 
Fairfax  1,436 104.6 million 12.5% $29.64 fs 
Loudoun 437 14.5 million 16.8% $24.83 fs 
Prince William 239 5.2 million 15.5% $24.07 fs 

 
TOTAL: ALL OF NORTHERN VIRGINIA: 

Location Number of 
Buildings 

Rentable 
Square 
Footage 

Vacancy Rate Average Lease 
Rate/Sq. Foot 

Northern VA 4,938 262 million 10.7% $30.31 fs 
Note: nnn=triple net, tenant pays property expenses of taxes, insurance, & maintenance/utilities; fs=full service, 
landlord pays all property expenses. Source: CoStar Real Estate Database 06-08 







Business Development Outreach ~ 
Ambassador Program 

DED Opportunities 
July 2008 – June 2009 

 
 
Ongoing Outreach 

EDC members are invited to attend two types of meetings that the Department schedules:  Business Park 
Outreach and Broker Outreach meeting (limit to two members to keep private meetings private) 
 
1. Business Park Outreach Program 5 meetings/ year. Loudoun Tech - July 30. 

Goal: Businesses meet their neighbors, review business services available to existing businesses and we hear 
any issues and suggestions they may have. 

These business park meetings are new for 2008; several have happened. We are targeting meeting every other 
month within a park. DED sets up the meeting with groups of 8-10 businesses within their park. The 
Chamber’s President is invited to attend. We ask each attendee to complete a small questionnaire in order to 
gather business information for our records (invite to future events such as VIP). Follow-up with individual 
businesses as needed. 
 
2. Broker Outreach Program  5 meetings/year. Cassidy & Pinkard – August 26. 

Goal: Review Loudoun’s benefits, provide information important to brokers and their clients, get market 
pulse, input & suggestions. 

We will schedule meetings with key brokerage houses. This may be done using regularly scheduled sales 
meetings to encourage maximum attendance. We are targeting one brokerage house every other month.  Seven 
key brokers: Cassidy & Pinkard, CBRE, Veech Real Estate, Staubach, Grubb & Ellis, Boston Properties, 
Cushman & Wakefield 
 
 
New Outreach  

Overall goal:  Access one or more C-level contacts within these key businesses and establish/improve ongoing 
relationships. 

The following two programs will be very targeted to help the Department establish or improve contacts that to 
date have been difficult. DED will work with the Chair & Vice-Chair to determine who attends for EDC. 
Follow-up is critical and we expect this will consume significant staff time. 
 

3.   Key Landowner Outreach for EDC Members 7 meetings. Timing: As meetings can be scheduled 
over next year and in first six months if possible.  
  
Goal: Build valuable relationships, learn intentions with land and encourage appropriate development; listen 
to any issues and suggestions. 

Loudoun has seven significant commercial sites that are valuable to the county’s long term success with which 
DED has had minimum contact with the landowners.  Partnering with EDC to meet with to these landowners 



could prove valuable.  Key sites/landowners include: Lerner Enterprises, Gildelsky (own two quarries and a 
key commercial site on Route 606), Moorefield Station, Loudoun Station, Kincora, Tab I, Dulles International 
(north east corner of 606 and 28).  
 
4 .  Meet with Largest Loudoun Businesses Where Missing Relationships or Need Stronger 
Relations  9/year (1 Meeting /mo. except Nov.- Jan.). First visit expected late July.  

Goal: Establish relationships, understand where C-level executives see the company going, get input, discuss 
where Loudoun is going and may be of help.  

Prefer to use one C-level EDC or CEO Cabinet member, Chairman or designated representative of BOS, and 
one senior DED staff.  Follow-up of the meeting are critical and we expect this will take significant staff time. 
DED working with Mary Porter on a special version of these meetings around retail/education cluster.  

 

5. New Lead/Prospect Development (Pilot) 20 referrals + 5 key out-of-market target businesses. 

Goal: Increase business relocations and existing business growth.  
Encourage EDC members to send qualified leads (a business actively seeking a new location or already here 
considering expansion) to DED. To support cluster development, DED will identify five key businesses 
located elsewhere that would complement our clusters and seek EDC’s help in identifying people or ways to 
positively influence interest in Loudoun. DED will provide questions for EDC to use in evaluating referrals 
such as “Does my referral company need an east coast location?”, “Do I have a valuable relationship inside the 
company that I can connect with DED?” 

 

 

. . . 

Vers. 3  June 27, 2008. 2



Loudoun County Department of Economic Development
Suburban Process Assistance 2008

January-June 25, 2008

Project Status Process Type Geography/Corridor Company Square Footage Type of Building

* Active Developer Route 50 Buchanan -Arcola 0 NA
* Active Developer Route 7 Potomac Farms/Lexington 7 0 NA
* Active Developer Route 28 Kincora 0 NA
* Active Developer Route 606 Buchanan -Gupta 0 NA
* Active Developer Route 606 Northwoods (Westwind) 0 NA
* Active Developer Route 7 Ashbrook (Intertech/Merritt) 0 NA
* Active Developer Route 7 One Loudoun (World Trade) 0 NA
* Active Developer Route 267 Archon -Loudoun Metro 0 NA

Active Developer Route 267 CIT (Kwar) 0 NA
Active Land Eastern Loudoun George Mason Campus 0 NA
Active Developer/legislative Route 267 Stonewall Secure Park 0 NA

*

* Active Build-to-suit Route 625 Lifetime Fitness 114,000 Flex
* Active Speculative Route 7 Belmont office bldg-2 208,000 Office
* Active Build-to-suit Route 28 Dulles Electric 85,000 Flex
* Active Build-to-suit Route 50 Cable Reel Storage 3,000 Industrial
* Active Build-to-suit Route 50 Pohanka Automotive Group 100,000 Industrial
* Active Build-to-suit Route 606 Theros Equipment 14,400 Industrial
* Active Build-to-suit-MP Route 28 Orbital Sciences Corporation 40,000 Office
* Active Speculative-MP Route 28 Transdulles (New Boston) 100,000 Flex
* Active Speculative-MP Route 28 Transdulles-Parcel 20 451,454 Flex
* Active Speculative-MP Route 625 Cabot-Beaumeade 137,000 Flex

1,252,854
Active Build-to-suit-MP Route 28 CFC-National Rural Utilities 150,000 Office
Active Build-to-suit/Legislative Route 625 Equinix-DC 6 200,000 Data Center
Active Build-to-suit-MP Route 606 Niitek 55,200 Flex
Active Speculative-MP Route 7 One Loudoun (World Trade) 250,000 Main Street
Active Build-to-suit/Legislative Route 659 Play-to-win 200,000 Sports facility
Active Build-to-suit-MP Route 606 Victory Logistics 142,000 Industrial

997,200

* Active Tenant Route 28 BAE Systems 102,000 Office
Complete Tenant Route 28 AR Group 6,000 Flex
Active Tenant Route 625 Cricket Communications 20,000 Data Center
Active Tenant/Legislative Route 625 Gun Club 60,000 Flex

188,000

New Square Footage  Assistance 2008 Mid-year  (6)
Tenant Assistance

Tenant Assistance (4)

Consulting Assistance 

Consulting Assistance 2008 Mid-year (11)
New Square Footage Assistance 

New Square Footage  Assistance 2008 Mid-year (carryover from 2007) (10)

*Carryover from 2007
MP=Modified Process



Loudoun County Economic Development Commission (EDC) Executive Committee 
Response to Chairman Scott York’s Request for Recommendations 

 
The following is a summary of key recommendations from the EDC Executive Committee members, when 
recently surveyed on important issues they felt could and should be addressed within the current term of the Board 
of Supervisors.  They are ranked in priority order based on the number of responses by category. 
 

1. Public Outreach: Do community/business outreach - get a sense of the issues county citizens and 
businesses are facing and try to address them.  

2. Educate the Community: Perhaps through public forums and the addition of a page in the annual budget 
book, inform the public on county government costs, and the benefits of an increased commercial tax 
base to the overall county economy. Continue to communicate to the community and region that Loudoun 
is business friendly. 

3. Development Process: Improve the county's development (zoning and construction) 
application/approval process to make it more predictable and reliable, in part by requiring the Department 
of Building and Development to provide a map of the site plan process. Evaluate building and 
development, zoning and county administration by what economic development projects are ultimately 
accomplished.   Reevaluate the County’s Comprehensive Sign Ordinance to make it more business 
friendly and in line with neighboring jurisdictions. 

4. Public Schools: Continue to develop and maintain more collegial and productive working relationships 
with the school board. At the same time, negotiate four year objectives with the county administrator and 
school board by asking them what they think it takes to be the best, and go from there. Annually review 
the performance against the plan developed by the county administrator and the school board, and pay for 
performance. If the school board is unwilling to consider these objectives, then enable an environment that 
will encourage competition from the private sector, like charter schools. 

5. Economic Development: Invest in economic development for the long term, in part by dedicating the 
time and money needed for strategic long range planning; consider incentives for the right clusters; and 
structure and expand the Department of Economic Development and associated county departments to 
better support the county’s economic development goals. 

6. Rural Economy: Deliver the message that the Rural Economy is not just about cost avoidance, or tourism, 
but also encouraging rural business development, zoning affects this goal. 

7. Going Green: Investigate ‘zero-energy’, and sustainable and renewable technologies for new county & school 
buildings.  Consider offering incentives to encourage the private sector to adopt green building standards.  

8. Key Staffing Considerations: Develop a model for how new talent will replace the large number of 
retiring senior staff in the county government; plan with the school board for the approximately $450 
million unfunded pension liability; and create a new county culture where employees are empowered to 
be creative, customer focused, proactive, say yes, and make ‘smart mistakes.’ Also enable a more 
effective evaluation/bonus/incentive/recognition program for employees, and create an environment 
where telecommuting can be encouraged.  

9. Infrastructure: Work with neighboring counties on regional transportation solutions, including 
supporting Metrorail to Dulles; develop/support clear solutions to the county's broadband issues so that 
all residents can have access to high speed internet; improve corridors and consider road construction 
using county funds in light of the recent court ruling outlawing the regional transportation authority 
concept. 

10. Innovative Ideas: Consider staggered terms for the Board of Supervisors to insure continuity, equality 
and balance; commit to recruiting GMU to Loudoun as a signature economic development project. 

7/1/2008 


